The Schools of McKeel Academy, Inc.

McKeel Academy Central
McKeel Academy of Technology
South McKeel Academy

Board of Trustees Meeting
MINUTES

January 22, 2026
12:00 pm

The Board of Trustees meeting was held on Thursday, January 22, 2026. The meeting
was called to order by Andrew Snyder at 12:02 p.m. and declared a quorum with 7 of 8
members. Trustees present included Stephanie Campbell, Frank McCaulley, Andrew
Snyder and Phillip Walker. Trustees attending via phone included Sheena Butts, Michael
Clanton and Seth McKeel. Staff present included Alan Black, Michele Spurgeon, Jean
Eisenhardt, Kristine Fagan and Liz Hewitt. Attending from the public included Nadya
Rodriguez.

> Public Comment
None

> New Business

e Enrollment Policy update
The policy was reviewed and there were no questions.

Motion: Moved by Seth McKeel, seconded by Phillip Walker, approval of
the TSMA Admissions Policy updates, as presented.
Motion Carried

e SMA Purchase
The contract for the purchase of SMA was reviewed by the TSMA lawyer.

Motion: Moved by Seth McKeel, seconded by Stephanie Campbell,
approval of the contract for the purchase of SMA, as presented.
Motion Carried



> Director’s Report

e TSMA will be holding a job fair on Saturday, January 31, 2026, from 9am
—noon at SMA.

e CSP Grant for MAM - Stage 1 has been approved, and we are now in Stage
2 of the process.

e MAT was awarded the CAP Grant, for their medical and robotics
programes.

e Charter School Growth Fund is for high performing schools. We are
exploring the opportunity to work with the Charter School Growth Fund
organization. The Charter School Growth Fund identifies the country’s
best public charter schools, funds their growth and helps to increase their
impact.

e MAM updated — Walls are up and paint has been selected. The school will
be ready for the 2026-27 school year.

» Adjournment
There being no further business, the meeting was adjourned at 12:18 p.m.
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